
Relevance Lab

Mapping Finance & Accounting's 
Automation Landscape
According to McKinsey & Company, 44% of work in Finance can be 
automated, enhancing AP cycle time, accuracy/compliance, and supplier 
experience. In addition, Bain reports that applying automation across 
finance departments can result in an average cost savings of 31%.
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The "heat map" visually identifies critical finance and accounting areas poised for automation. It demonstrates how automation 
can streamline processes, reduce errors, enhance financial performance, and create a more efficient and effective financial 
management system.
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Real Results with Automation from Our Clients
Automation Transforms Businesses

Reduced SLAs 40 hrs. to 2 hrs
80% ROI & 200K Cost Saving

70% ROI achieved from 
automated processes 

80% ROI, 3500 Hrs saved/Yr 
Reduced SLA from 15 mins to 2 mins

Reduced SLA from 6 mins to 1 min
800K Cost Savings

90% productivity improvement 
Over 70% ROI & cost savings

80% ROI achieved
Reduced SLA from 20 mins to 3 mins

Reduced SLA from 60 Hrs to 3 Hrs
1900 Hrs saved per year

Classification of 10M 
Documents with 95% accuracy

70% of time saving in process execution
90% ROI & 500K Cost Savings

80% ROI & 900K Cost Savings
Transaction process increased by 50% 

4-man months saved every year
80% ROI achieved

Productivity increased by 4X
Error Rate reduced to 1%
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Ready to witness real results for your finance 
operation? Schedule a free strategy session with 
our automation experts.

Our Distinctive Blueprint:
800+ Processes Automated | 2500+ Bots in Production 
Pioneers in UiPath, Automation Anywhere, Blueprism, & WorkFusion
Championing practices outlined by CMMi Level 3

Book your free strategy session

*Terms and Conditions apply

With over 850 processes automated for companies like GE, Amdocs, UW Health, Continental, 
and Scholastic, our experts are ready to bring their knowledge to your business. 

https://go.relevancelab.com/finance-accounting-automation-assessment-final.html
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